CARING Y FOR
CONNECTICUT

Honoring the Caregivers

THE CONNECTICUT HOSPITAL ASSOCIATION
2023 ANNUAL REPORT

CONNECTICUT
/\ SN
B VN ssociATion



CARING FOR CONNECTICUT: Honoring the Caregivers

PROGRAM AGENDA

CARING FOR CONNECTICUT: HONORING THE CAREGIVERS
2023 Annual Meeting
June 15, 2023

3:30 — 4:00 p.m. Registration

4:00 - 5:00 p.m. Business Meeting and Awards Presentation

Call to Order Christopher M. O’Connor
Invocation Rev. Dr. YangHee Christine Stopka
Report of the President Jennifer Jackson
Recognition of October 2021 Chairman Transition Jennifer Jackson
Remarks of Immediate Past Chairman John M. Murphy, MD
Report of the Chairman of the Board Christopher M. O’Connor CHA gratefully
Election of New Trustees Christopher M. O’Connor
acknowledges
Awards Presentations Christopher M. O’Connor

the generous

B CHA Healthcare Heroes Award .
Annual Meeting

B Connecticut’s Hospital Community Service .
Award sponsorship by our

®  The John D. Thompson Award for Excellence in Platinum Sponsor:
the Delivery of Healthcare Through the Use of

Data KaufmanHall

B The Marna P. Borgstrom Leadership
Award

Adjournment

5:00 — 6:00 p.m. Social Hour, Station Buffet, and Open Bar

6:00 — 7:00 p.m. Keynote Speaker Dan Hurley
Head Coach
UConn Men'’s Basketball
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MESSAGE FROM THE

Christopher
M. O'Connor

Jennifer

Jackson

The world has undergone profound change since we last
gathered for a CHA Annual Meeting in June 2019. Faced
with the terror of an unknown, contagious, and lethal
disease, the thousands of individuals who care for our
communities in Connecticut hospitals and health systems
did not waver, and rose to the immense challenges
presented by the global pandemic of COVID-19. We
write this year’s Annual Report with a deep sense of
respect and gratitude for the leadership, courage,
compassion, and excellence embodied at Connecticut
hospitals and health systems during this time.

Our theme this year, Caring for Connecticut: Honoring
the Caregivers, was chosen to honor the strength,
commitment, and character of each and every caregiver
across our state. We honor all that they do, and celebrate
the love they bring to caring for patients despite the most
challenging of times. With the worst of the pandemic
hopefully behind us, the mission continues and the
commitment of hospitals to help and heal remains
constant.

With all these challenges hospitals and health systems
still achieved significant accomplishments in quality
care delivery, working to care for sicker patients while
facing enormous pressures and strain on the workforce.
With the support of CHA and continued collaboration
through the pandemic, Connecticut hospitals and health
systems never stopped working to find innovative ways
to better serve patients and communities. Today, they

Christopher M. O’Connor

Chairman, CHA Board of Trustees
President and Chief Executive Officer
Yale New Haven Health

are serving more patients in more locations in their
neighborhoods, investing in community health and
health equity, and developing innovative technology and
processes to improve outcomes and patient experience.
They are building a healthier Connecticut, and a stronger
Connecticut, by caring for Connecticut.

CHA’s work remains steadfast and focused on
strengthening and supporting Connecticut’s hospitals
and health systems through state and federal advocacy,
collaboration to improve quality and outcomes,
education and training, and critical data and IT
infrastructure, so hospitals can focus on ensuring positive
health outcomes for every person who walks through

a hospital door, and even those who don’t. Financial,
operational, and regulatory challenges lie ahead, but

we remain confident that hospital and health system
leaders and their teams have all the skills, resilience, and
compassion needed to continue Caring for Connecticut.

On behalf of the CHA Board and CHA staff, we thank
Connecticut’s hospitals, health systems, and healthcare
workers for their dedication and perseverance —and
for allowing us the privilege of serving those who do so
much to care for our entire state.

s (s
Jennifer Jackson

President and CEO
Connecticut Hospital Association
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TREASURER'S REPORT

It is my pleasure to report to you that

the financial position of the Connecticut
Hospital Association is sound. On June 14,
2023 the Financial Oversight Committee met
with representatives of the Association’s
public accounting firm and management

to review the results of the audit for the
fiscal year ended April 30, 2023. The
auditors issued an unmodified opinion on
CHA’s consolidated financial statements

for the year then ended. In addition to the
financial statements, the Financial Oversight
Committee has reviewed the other required

budget includes filling key positions in Advocacy, of dues contributed to the Advocacy Fund. The
strategies and expense controls to mitigate the Committee will reexamine the dues structure and
impact of inflation, funding for critical open positions  calculation as part of the FY25 budget process,

in ChimeData to develop business intelligence including the balance and projected utilization of the
analytics and expand CHA’s data holdings, as well Advocacy Fund.

as significant capital investments in CHA's data
center infrastructure to support growth. The FY24
plan reflects the Financial Oversight Committee’s
recommendation to recognize the extraordinary
financial pressures on members by holding total
membership dues flat to 2022-2023; an inflationary
increase of 6.9% for operating expense increases

is completely offset by a reduction in the portion

CHA followed strong
operating results

in 2022 with solid
financial performance
in 2023.

The Financial Oversight Committee will continue to
monitor CHA’s financial performance and will provide
input and guidance to ensure that CHA remains a
financially strong and stable organization to serve
Connecticut’s hospitals and health systems now and
in the future.

Vincent
G. Capece

as well as actual ChimeData records

06

communications from the auditors. CHA's
internal controls are effective and, for the
19th consecutive year, the auditors did not
issue a management letter.

CHA followed strong operating results

in 2022 with solid financial performance

in 2023. CHA ended the fiscal year with
pre-tax income of $340,000, exceeding the
conservative assumptions built into the
budget; the primary drivers of performance
were positions open due to restructuring
and difficulty hiring during the pandemic,

The Connecticut Hospital Association 2023 Annual Report

exceeding the estimated pandemic-related
volume reduction that was included in the
budget. The Financial Oversight Committee
continues to monitor the impact of the
frozen defined benefit plan on CHA’s
financial position; rising interest rates drove
a decrease in the pension liability.

The Financial Oversight Committee has
reviewed the budget and operating plan
for the new fiscal year, which is consistent
with historical performance and positions
the Association for the future. The

Vincent G. Capece
Treasurer
CHA Board of Trustees

President and CEO
Middlesex Health
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ADVOCACY

Responding to an
unprecedented public
health emergency,

CHA fostered strong
relationships with the
executive and legislative
branches to guide the
state’s rapid and effective
response to an ever
changing public

health crisis.

GOVERNOR'S NEWS BRIEFING

Tc an update on the novel coronavirus (COVID-19)

After over three years of
heroic and historic pandemic
response efforts, CHA’s
advocacy has adapted to
embrace the legislature’s
hybrid operations and connect
with policymakers through

all modes of communication.
CHA’s work remains proactive
and highly focused on
sustaining robust healthcare
delivery systems for patients
across the state when faced

CT
N

with staggering challenges.

This year, CHA compiled and
released a report supported by
an independent analysis from
Kaufman Hall that significantly
increased attention and
awareness about the growing
challenges Connecticut
hospitals are facing including
dramatically rising costs and
inflation, workforce shortages,
and treating sicker patients
than before the pandemic.

The Connecticut Hospital Association 2023 Annual Report 09
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CHA led united calls for solutions
to support healthcare delivery
through a statewide digital
campaign reaching policymakers
with targeted messages

on legislation, and raising
awareness across the general
public about the significant
contributions hospitals make in
their communities and to their
local economies.

CHA also launched a major
advocacy push to address
Connecticut’s critical healthcare

The Connecticut Hospital Association 2023 Annual Report

workforce shortage, opposing
harmful policy proposals, and
calling for solutions to retain and
grow a skilled, diverse, resilient
workforce to meet the patient
needs of today and tomorrow.

CHA has built a strong
partnership with the Office

of Workforce Strategy (OWS),
working together to support
initiatives to rapidly retrain
Connecticut workers for jobs in
healthcare (CareerConneCT),
create regional sector

Maximizing the collective
impact of hospitals and health
systems at the State Capitol and
in the community.

partnerships to enhance collaboration in communities
across the state, develop healthcare career

pathways for high school students, and influence the
development of the CT Health Horizons program.

CHA’s advocacy efforts have been and always will
be focused on our frontline workers who need our
support as challenges remain.

The Connecticut Hospital Association 2023 Annual Report
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INVESTING IN

Connecticut hospitals
and health systems
contributed $35.2
billion to the state

and local economies,
made $2.7 billion in
community investments,
and generated 229,492
jobs in 2021.

CHA continues to build
collaborative efforts to
strengthen the role of

hospitals and health systems

in communities across the

state, supporting members in
expanding relationships with
community partners to identify
and develop solutions to address
upstream drivers of health.

12 The Connecticut Hospital Association 2023 Annual Report
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Connecticut hospitals and health
systems provide so much more
than just direct care alone.
They transform the conditions
that drive health and disease.
They are establishing programs
to increase access to housing,
diapers, fresh and healthy food,
and educational resources to
manage and prevent chronic
diseases. They provide free
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In its first two months
of operation, Diaper
Connections provided
diapers to more than
600 infants and
toddlers.

recovery coaches when individuals
facing substance use disorder arrive
in emergency departments. They are
investing in education and training
the future healthcare workforce to
build pathways to careers.

Additionally, Connecticut hospitals
are managing violence intervention
programs, deploying community
health workers, running free

Connecticut hospitals
provided $2.1 billion

in community
investments, providing
a wide range of
services that affect the
community’s well-being
and address social
influencers of health.

dental clinics, connecting patients to doulas, and
offering screenings throughout communities — from
blood pressure readings in barber shops to well-
being checks run in partnership with local faith
organizations.

Building on these efforts, CHA established Diaper
Connections, a diaper distribution network led

by Connecticut’s 27 acute care hospitals and the
Diaper Bank of Connecticut, with support from the
Connecticut Department of Housing.

CHA consistently supports hospitals and health
systems in their work to build healthier, stronger
communities, expanding its partnerships and
collaboration with community groups across the

state. CHA has worked closely with the Connecticut
Coalition Against Domestic Violence to train
providers to screen, refer, and bridge hospitals

and interpersonal violence community-based
organizations and resources. By serving as a member
of the Maternal Mortality Review Committee, the
Connecticut Reproductive Justice Alliance, and
other maternal health groups, CHA has broadened
its advocacy work in support of community health,
maternal health, and meeting the needs of all
Connecticut residents.
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FOR ALL PATIENTS

Connecticut hospitals
are committed to
patients and their
families who depend

on their hospitals to
deliver outstanding care
under the safest possible
conditions.

Twelve years ago, CHA
spearheaded a first-in-the-
nation high reliability statewide
initiative to reduce patient harm
in Connecticut hospitals and
health systems. Collaboration
with members resulted in a
statewide reduction in serious
patient safety events by 65-
70% after the program was
implemented in all hospitals and
health systems. However, after
years of exhausting pandemic
challenges and the associated

16 The Connecticut Hospital Association 2023 Annual Report

Leading the
evolution and
update of high
reliability in
Connecticut
hospitals and
health systems.
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CHA remains steadfast in its
commitment to support hospitals
and health systems in promoting
a culture of safety and continuous
quality improvement.

crisis in healthcare, there has been a renewed global
imperative to address the resulting international
increase in harm events, both to patients and
healthcare workers.

CHA is working with hospitals and their quality and
safety representatives to develop an innovative and
updated roadmap to reinvigorate the culture and
practices of a High Reliability Organization (HRO) in
Connecticut hospitals and health systems.

18 The Connecticut Hospital Association 2023 Annual Report
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This initiative, HRO 2.0, uses a framework based
upon a National Action Plan to Advance Patient
Safety* that applies a total system safety approach
that includes culture, leadership and governance,
workforce safety, patients and families, and a focus
on health equity, to proactively anticipate and
mitigate risks using system-wide safety processes
across the continuum of care. CHA has engaged the
Institute of Healthcare Improvement (IHl), global
leaders in healthcare quality and improvement
science, to provide consulting support for the first
phase of the project.

With this new chapter in quality advancement, CHA
continues to foster collaboration and collective
learning using improvement science to achieve
sustainable, impactful improvement in high-quality,
safe patient care outcomes.

CHA remains steadfast in its commitment to
support hospitals and health systems in promoting
a culture of safety and continuous quality
improvement that helps ensure the safety of the
workforce and the best possible outcomes for
patients.

* Safer Together: A National Action Plan to Advance Patient Safety, Institute for Healthcare Improvement

The Connecticut Hospital Association 2023 Annual Report 19
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INNOVATIVE OPPORTUNITIES

FOR

CHA delivered

34 educational
programs to more
than 1,600 hospital
leaders, clinicians,
and healthcare
professionals.

Faced with restrictive large-gathering
and infection-control protocols caused
by the pandemic, CHA continued its
pivot from onsite to virtual education
programs to help members stay ahead
of critical issues.

Major programs included
interdisciplinary issue-based forums
on An Act Concerning Intimate

Exams; Reproductive Rights and
Gender-Conforming Surgery Within
Connecticut; and Pregnancy &
Intimate Partner Violence: Screening &
Intervention for Health Professionals &
Community Providers that was taught
by the Connecticut Coalition Against
Domestic Violence.

Education continued on regulatory and
privacy topics, such as the No Surprises
Act, HIPAA — including a session
dedicated to communications, public
relations, and the media, and a three-
part program on The Joint Commission
Standards and National Patient Safety
Goals. Additionally, CHA offered two
cohorts of its new six-part Essential
Skills Every Leader Needs series, in
response to member requests for

additional leadership and management
training.

CHA continued its partnership with

the Department of Mental Health

and Addiction Services (DMHAS) and
community partners including Health
Equity Solutions and the March of Dimes
to educate clinical providers about their
role in decreasing Opioid Use Disorder
(OUD), and to address stigma and
implicit bias related to substance use
disorder and mental health conditions in
pregnancy and the postpartum period.
Education focused on teaching providers
about risk factors for OUD, appropriate
prescribing guidelines, treatment for
OUD, and demographic data about

the opioid epidemic in Connecticut.

In partnership with Carelon, CHA

also offered additional education on
substance use disorders among youth.

Specific to maternal health equity, CHA
has offered the SPEAK UP Program
Trainings to provide implicit and explicit
racial bias education, to dismantle
racism, provide quality equitable care,
and reduce perinatal health disparities.
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SERVICES

Through unprecedented
challenges, ChimeData
and ChimeNet have
excelled in innovating
and supporting the
dynamic needs of
hospitals and health
systems.

ChimeData

During the pandemic, reliable,
timely data became more
important than ever in guiding
not only important decisions
being made within hospitals,
but also in influencing the
entire state response to keep
communities and families safe

and healthy. ChimeData enabled

Connecticut to stand up one of
the first statewide COVID-19
data dashboards in the country.
When Connecticut needed to
launch a rapid response across
the state, ChimeData was there
for hospitals, health systems,
and patients, providing access
to rapidly changing information
that was critical in shaping care
delivery during a time of crisis.

Today, ChimeData continues to
develop advanced interactive
data analytics tools for
business intelligence to support
hospitals’” work in gauging

their performance in quality

22 The Connecticut Hospital Association 2023 Annual Report
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improvement and patient safety
and measuring utilization of
services to further understand
and respond to patient needs.

Looking ahead, ChimeData
remains focused on accelerating
and expanding clinical and claims
data, implementing centralized
real-time business intelligence
for hospitals on community
health, utilization, capacity, and
emerging clinical trends, and
building the next generation
data infrastructure. Through
continuous advancements,
ChimeData works to enhance

CARING FOR CONNECTICUT: Honoring the Caregivers

the ease with which hospitals and
health systems can access and
communicate information quickly,
efficiently, and effectively. This
work supports robust analytics
that guide important decision
making related to patient care and
building healthier communities.

ChimeNet

Network and intranet connectivity
and security is crucial to hospitals

and health systems as they work to

meet the needs of their patients.
Throughout the pandemic, it
was even more critical that these
elements couldn’t fail.

ChimeNet was there every step of
the way supporting Connecticut
hospitals as they worked to stand
up community sites for testing and
vaccinations to reach underserved
populations and increase access
to care across the state. Having

a reliable, statewide, private
network ensured hospitals and
health systems could always
communicate securely and
effectively no matter where they
were providing care or services.
As supply chain disruptions
rocked the nation, ChimeNet
worked through the challenges to
support its healthcare, education,

municipal, and other business
clients through reliable delivery of
equipment and services.

ChimeNet continues to focus on
advancements. Today, ChimeNet
is working on significant upgrades
to its data centers to allow for
growth within the existing physical

footprint, as well as expanding
the physical space available

for customer use. ChimeNet is
currently constructing a 3,500
square foot data center that a
member organization will use as
its primary production data center.
ChimeNet is also upgrading the
power infrastructure that serves
the CHA campus to support
current, planned, and potential
future data center capacity by
building a new power plant that
will triple the current electrical
capacity of CHA's infrastructure,
increase reliability, and
accommodate further growth.

The Connecticut Hospital Association 2023 Annual Report 23
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CHA

AWARD

Recognizing all
healthcare workers
for their exceptional
response to a global
health crisis.

CHA's Healthcare Heroes award
was developed in 2002 to celebrate
the invaluable contributions of
healthcare workers, both to their
field and to the community at large.

As we gather together to celebrate
at this year’s Annual Meeting, the
first large-scale gathering since
before the COVID-19 pandemic,
CHA is honored to present the 2023
Healthcare Heroes Award to all
colleagues working in hospitals and
health systems across the state in
recognition of their steadfast and
exemplary work in responding to the
pandemic.

24 The Connecticut Hospital Association 2023 Annual Report

CHA is honored to welcome special
guests from each Connecticut
hospital to accept this award.

Many of these guests appeared

in CHA's Caring Voices, Caring

Hands video documenting the
COVID-19 pandemic experience
from the perspective of our hospital
workforce. All of these special guests
we are honoring at the CHA Annual
Meeting played an integral role

in their hospital’s response to the
pandemic in supporting patients and
families.

CARING FOR CONNECTICUT: Honoring the Caregivers

Thank you to all of
Connecticut’s
healthcare heroes.

The Connecticut Hospital Association 2023 Annual Report
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CONNECTICUT’S

Saint Francis Hospital’s Hospital Violence

Intervention Program

Saint Francis Hospital’s Hospital
Violence Intervention Program
(HVIP) fosters partnerships and
collaborations between hospital
providers and community-based
organizations to advance trauma
informed services for victims of
violence.

The HVIP program began in 2004
as a partnership with a local
community-based organization

to support wrap around care for
victims of violence to ensure social
care needs are met when patients
are discharged into the community.

Saint Francis Hospital has since
evolved the program to include
stronger coordination of services
and support by embedding an HVIP
specialist, who is also certified as a
Community Health Worker, within
the emergency department to be
the liaison between emergency
department staff and families.
With the inclusion of a dedicated
staff member, Saint Francis has

been able to address unconscious
bias in care and help build greater
trust between patients and their
providers.

The program has also expanded
to include workforce-readiness
opportunities, providing field
experience in a hospital-based
food pantry for youth who have
been impacted by violence and
want to be gainfully employed. This
is a collaborative effort between
the hospital and COMPASS Youth
Collaborative’s Transitional
Employment Program, which is
designed to provide job readiness
skills to high-risk youth in the City
of Hartford.

In addition to working with
COMPASS Youth Collaborative, the
program partners with Hartford
Communities That Care, a non-
profit that implements culturally
appropriate, high quality, and
evidence-based crisis response,
mental health, and supportive

26 The Connecticut Hospital Association 2023 Annual Report

AWARD

S

Saint Francis Hospital
‘U’ Trinity Health

programs; and the Greater Hartford
Family Advocacy Center at Saint
Francis Hospital, a hospital-based
organization where children and
adults who are suspected victims
of sexual abuse, sexual assault,

and domestic violence can get the
support and treatment they need.
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THE

Yale New Haven Children’s Hospital
is recognized for its work across

a network of neonatal intensive
care units (NICUs) to reduce
potentially unnecessary laboratory
and diagnostic imaging testing

and address the potentially short-
and long-term adverse effects of
this testing on a highly vulnerable
patient population.

Yale New Haven Children’s
Hospital took notice of mounting
evidence that repeated pain and
stress from tests and procedures
in preterm infants can result in
serious long-term growth and
neurodevelopmental impairments,
a risk of future anxiety and
depression, as well as lifelong
impairments in pain processing.
The hospital sought to first
analyze the number of tests being
performed in their NICU and then
to design interventions to limit
those potentially unnecessary for
clinical care and decision making.

AWARD FOR
EXCELLENCE IN THE DELIVERY OF
HEALTHCARE THROUGH THE USE OF DATA

Yale New Haven Children's Hospital NICU Network Project to Reduce
Potentially Unnecessary Testing

An interactive data dashboard
linked to the electronic medical
record was created to assess
baseline data, balancing measures,
and to prospectively track results
from targeted interventions.

A standard guideline was also
created by a multidisciplinary

team and disseminated for the
recommended schedule of routine
screening tests. Project leads met
with the NICU family advisory
council to gain insight and helpful
feedback, unit-wide practices

were reviewed and modified
accordingly with an individualized-
care focus, educational efforts were
conducted, and modifications to
electronic health record order sets
and documentation templates were
made to reinforce practice change.
New equipment was purchased and
implemented to replace invasive
blood testing with accurate, non-
invasive monitoring.

Over a six year period, the three

Yale
NewHaven
Health

Yale New Haven
Children’s Hospital

NICUs involved performed
approximately 177,750 fewer
blood tests (39% reduction

from baseline), 1,551 fewer
diagnostic imaging studies (15%
reduction), saved 26.7 liters of
blood (the entire blood volume of
approximately 315 infants weighing
1,000 grams), reduced radiation
exposure by 373 mSv (1 mSv is the
safe annual allowance of radiation
exposure for a child), and saved
approximately $2 million in direct
laboratory costs.
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THE

LEADERSHIP AWARD

The Connecticut
Hospital Association
is establishing the
Marna P. Borgstrom
Leadership Award
in honor of Marna

P. Borgstrom, the
retired CEO of Yale
New Haven Health,
whose significant
career contributions
shaped and
improved healthcare
in Connecticut for
decades.

This year, CHA recognizes Marna P.
Borgstrom as the inaugural recipient of
this prestigious honor.

Marna’s 43-year career at Yale New
Haven Health (YNHHS), including her
leadership of the system from 2005-
2022, was defined by exceptional
advancements in patient care and
innovation, and her remarkable

ability to connect with staff and
patients. Beyond her leadership at
YNHHS, Marna became one of the
most respected leaders in healthcare,
both in Connecticut and nationally,

not only because of her outstanding
accomplishments in reimagining and
advancing care delivery at the system
she served, but also as a result of her
dedication to supporting the work of
the hospital industry broadly, influencing
the activity of her peers and mentoring
future leaders in the field. Throughout
her career, Marna has been a driving
force in enhancing safety and quality
care for patients and developing the
healthcare workforce across the state
of Connecticut. Marna'’s outstanding
ability to lead and bring people together
on policy shaped an entire landscape in
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which hospitals worked collaboratively
to adopt systemic changes that
advanced healthcare across the state,
improved health outcomes, and

saved lives. The enduring impact of
Marna’s leadership continues to benefit
countless patients, and also has inspired
the next generation of healthcare
leaders to carry on a legacy of excellence
and devotion to patient care.

When faced with a historic public health
crisis, all of Connecticut benefited

from Marna’s experience, expertise,
and wisdom as she worked to guide

our state through some of its most
challenging hours. Her exceptional
leadership provided steadiness and
strength at a time and in a place that was
unpredictable and unsettling. Marna did
what she has always done, she led with
intensity and purpose.

In addition to her executive role at

Yale New Haven Health, Marna was

a member of the CHA Executive
Committee for many years, serving as
CHA Board Chairman, and Chairman

of several standing and ad hoc
Committees, and has been a leader in
advocacy at the state and federal levels.

Marna Parke Borgstrom has b
een named Admin-
istrative Resident at Yale- New Haven Hospital,

NewHaven
Health
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CHA 20235-2024 BOARD OF

TRUSTEES

CHRISTOPHER M. O'CONNOR VINCENT G. CAPECE THOMAS J. BALCEZAK, MD POSITION NOMINEE TERM
Chairman Treasurer At Large i i . . . .
President and Chief Executive Officer President and CEO Executive Vice President and Chief Clinical Executive Committee Thomas . ?alcezak, MD, Executive Vice President and Chief 1-year term
Yale New Haven Health Middlesex Health Officer At Large Members Clinical Officer, Yale New Haven Health
Yale New Haven Health . .
PATRICK A. CHARMEL JEFFREY A. FLAKS Donna Handley, President, Hartford HealthCare East Region 1-year term
Vice Chairman Secretary KATHLEEN SILARD i .
President and Chief Executive Officer President and CEO At Large Kathleen Silard, President & CEO, Stamford Health 1-year term
Griffin Health Hartford HealthCare President & CEO
Stamford Health . . . .
JOHN M. MURPHY. MD JENNIEER JACKSON TRUSTEES David A. Whitehead, Executive VP, Chief Strategy and 1-year term
Immediate Past Chairman President DAVID A. WHITEHEAD Transformation Officer, Hartford HealthCare
President and CEO CEO At Large . .
Nuvance Health Connecticut Hospital Association Executive VP, Chief Strategy and Judith A. Carey, RSM, PhD, Unaffiliated 3-year term
Transformation Officer . o
Hartford HealthCare D. Montez Carter, President and CEO, Trinity Health Of 3-year term
New England
KURT A. BARWIS DONNA HANDLEY LYNN RICCI William M. Jennings, President, Hartford HealthCare Fairfield 3-year term
President and Chief Executive Officer President President and Chief Executive Officer Region
Bristol Health Hartford HealthCare East Region Hospital for Special Care ) .
Bimal Patel, President, Hartford Region and Northwest 3-year term
JUDITH A. CAREY, RSM, PHD SYED A. HUSSAIN, MD JAMES E. SHMERLING, DHA Region, Hartford HealthCare
Unaffiliated Senior Vice President and Chief Clinical President and Chief Executive Officer
Officer Connecticut Children's James E. Shmerling, DHA, President and Chief Executive 3-year term
ANNE DIAMOND, JD Trinity Health Of New England Officer, Connecticut Children’s
President DEBORAH K. WEYMOUTH
Bridgeport Hospital R. KYLE KRAMER Chief Executive Officer Pamela Sutton-Wallace, Executive Vice President and Chief 3-year term

PATRICK L. GREEN

Chief Executive Officer
Day Kimball Healthcare

Eastern Connecticut Health Network

Operating Officer, Yale New Haven Health

Anne Diamond, JD, President, Bridgeport Hospital

Term expires

AHA Delegate ENA WILLIAMS AHA Deleaat
President and Chief Executive Officer BIMAL PATEL Senior Vice President and Chief Nursing elegate 12/31/2024
Lawrence + Memorial Hospital President, Hartford and Northwest Regions  Officer
Hartford HealthCare Yale New Haven Hospital
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Kautman Hall

S proud to sponsor
the 2023 Connecticut
Hospital Association

Annual Meeting

KaufmanHall

kaufmanhall.com | 847.441.8780
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Cox & Osowiecki, LLC.
Attorneys at Law

WE THANK THE
CONNECTICUT HOSPITAL ASSOCIATION
FOR ITS SUPPORT OF HOSPITALS,
PATIENTS, AND COMMUNITIES

Cox & Osowiecki, LLC provides legal services on health law issues, including:

Regulatory Advice & Compliance Planning
HIPAA/HITECH, Privacy, & Security
Health Information Interoperability & Medical Records
Pharmacy and Drug Law
Appellate Law

For more information contact:
Jennifer L. Cox, JD
(860) 727-4004
jcox@coxlawoffices.com

Jennifer A. Osowiecki, RPh, JD
(860) 727-8645
josowiecki@coxlawoffices.com

1070 Halladay Avenue West * Suffield, Connecticut 06078-1058
www.coxlawoffices.com
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CONGRATULATIONS TO
SAINT FRANCIS HOSPITAL,
YALE NEW HAVEN CHILDREN’S HOSPITAL AND
HEALTHCARE HEROES!

SKAKE

POWER SOL.UTIONS

DATA CENTER ENGINEERING &
MISSION CRITICAL PROFESSIONALS
348 ROUTE 9W
PALISADES, NY 10964
845-365-9105

www.skaepower.com
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WIGGIN

WIGGIN AND DANA

Wiggin and Dana
is pleased to support the
Connecticut Hospital Association
in celebrating the leadership, innovation,
courage and compassion of hospitals and
caregivers over the last three years.

For more information about the law firm of Wiggin and Dana,
please contact Maureen Weaver at mweaver@wiggin.com or 203.498.4384.

ATTORNEY ADVERTISING

www.wiggin.com

CONNECTICUT | NEW YORK | PHILADELPHIA | WASHINGTON, DC | PALM BEACH
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Proud to support

' Anthem &9
the Connecticut

Hospital ASSOCiatiOIl Every day, your mission helps change our

communities for the better.

Anthem Blue Cross and Blue Shield is the trade name of Anthem Health Plans, Inc. Independent licensee of the Blue Cross and Blue Shield Association. ANTHEM is a registered trademark of Anthem Insurance Companies, Inc.
CA23050010724853
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«,
. s l
° | Cost Retail
- @ ) Growth Pharmacy/
. Reduction 340B
Revenue Data Automation

Enhancement Analytics

Driving Sustainable Improvements

BRG is collaborating with health systems and physician groups to improve financial and operating performance, manage consolidation,
increase market share and profitability, and deliver high-quality, cost-effective care.

e B RG CONTACT US TODAY TO SEE WHAT SETS US APART.
877.221.1479 | healthcare@thinkbrg.com | THINKBRG.COM
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CHA GRATEFULLY ACKNOWLEDGES
OUR ANNUAL MEETING AWARD JUDGES

JOHN D. THOMPSON AWARD: COMMUNITY SERVICE AWARD:

Lauren Alvarenga, MPH, CPH, DataGen William Gerrish, Connecticut Department

of Public Health
Kathy Bizarro-Thunberg, MBA, FACHE, New

Hampshire Hospital Association Arielle Levin Becker, Connecticut Health

. Foundation
Patricia Noga, Massachusetts Health &
Hospital Association Colin Milligan, American Hospital
Association

Marianne Smith MAS-PSHQ, BSN, RN,
CPPS, Institute for Healthcare Improvement  Lucy Nalpathanchil, Connecticut
Public

Cathleen Wright, DNS, RN, Healthcare
Association of New York State
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CHA thanks Marna P. Borgstrom for her
extraordinary leadership, contributions, and

® » \ B\ T Y} service through CHA.
dl | ra .. = s A AT ' It is an honor to recognize the inaugural recipient
e - ' ; ‘ : of the Marna P. Borgstrom Leadership Award for
Aetna® is proud to support the ' 4 _ . her exceptional work to support and improve the
CHA 2023 Annual Meeting. S | '  delivery of healthcare in Connecticut.

Aetha.com ' CONNECTICUT
AN HOSPITA

¢ b L
2005 Actna Infl ‘ W V&N ssociATion
2020289

We’re proud to support
0 the Connecticut ./
e % Hospital Association.

ASF -
S PRO X %)
am-o@mpno.com : ' Partnership. Expertise. Innovation. Passion. Doing the right thing.

© RV '/ . John Byrnes, Executive Vice President, John.Byrnes@assuredpartners.com Assuredpartners

b-
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Enabling Whole Person Care with
Real-Time Care Intelligence™

Patients are not just the sum of clinical histories or
conditions, but the result of lifestyle choices, physical
and mental health challenges and environments.

To paint a more complete picture of patients’ health
and connect the disconnected, we deliver Real-Time .
Care Intelligence™ that coordinates the behavioral, 1 ‘
physical and social aspects of care. 1

% Bamlboo Health

40

NEMSI helps keep your
facilities safer, more com fort ble
and more efficient. ‘

860.871.1111 Toll Free 800.741.6367
nemsi.com

COUNT ON US FOR:
MECHANICAL | ELECTRICAL PLUMBING | SHEET METAL
BUILDING AUTOMATION | FACILITIES SERVICES

< EMCOR Services

New England Mechanical
License #'s: E1-197483 S1-406020 P1-290301 SM1-975 MC-1134
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Moving

FORward

requires
VISion

Introducing FORVIS, forward vision from the merger of BKD and DHG.
FORVIS has the enhanced capabilities of an expanded national platform
and deepened industry intelligence. With greater resources and robust
advisory services, FORVIS is prepared to help you better navigate the
current and future dynamic organizational landscape.

We are FORVIS. Forward vision drives our unmatched client experiences.

FORV/S

ASSURANCE [/ TAX I ADVISORY

forvis.com

HALLORAN
SAGE

PROUD TO SUPPORT
THE CONNECTICUT

HOSPITAL ASSOCIATION

OUR HEALTH CARE PRACTICE

ARNOLD IRA MENCHEL, ESQ., CHAIR

860.297.4656 | MENCHEL@HALLORANSAGE.COM

HIPAA Compliance
Audits/Rate Appeals

Government Regulation
& Investigations

Breach of Confidentiality Claims
Business Transactions
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MARCUM

ACCOUNTANTS - ADVISORS

Congratulations to the AHA
Service Award Winners

100 YEAR AWARD
Bristol Health (2022)

Marcum LLP is a proud sponsor of the
Connecticut Hospital Association

75YEABAWABD , Annual Meeting
Connecticut Children’s (2020)
75 YEAR AWARD [ﬂ_/-”: Amertca oL - ~ Ty

Danbury Hosprtal (2023) ' | 2037819805  New Haven, CT r,l “& 860.760.0615 | Hartford, CT

Advancfng Heafth fﬂ Ameﬂ'ca mary.antonetti@marcumllp.com frank.miceli@marcumllp.com

Remarkable Results Zo Congratulations! ol

Breakthrough - Innovation - Transformation N eW H a Ve n

For over three decades Insigniam has provided the methods Yale New Haven Children’s Hospital is proud to be this year’s Health
and applications that breathe life into Big Ideas and Bold recipient of the prestigious John D. Thompson Award for the
Commitments. NICU network project to improve care by reducing potentially

unnecessary testing.
Recognized by senior executives of the world's best-run Special thanks to the project team:
companies as an unrivaled partner in generating Renee E. Barrett, MD Christopher J. Klunk, MD, MS
breakthrough, innovation, and transformation. { Matthew J. Bizzarro, MD Amber Natusch, RN

Eleanor Blythe, PA Richard Pando
For more information, R Renee Brockett, APRN Steven M. Peterec, MD

Patrick G. Gallagher, MD Caitlin Thursland, RN
Marta Kenney, RN

www.insigniam.com *Insigniam — expresses the heartof who we are as a @onsulting firm.
Insigniam is inspired from the Latin usage of Insignia—"We shall actto make
remarkable"-where we refers to the people in any enterprise endeavor.
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Success starts with a
shared vision.

Manatt proudly supports the
Connecticut Hospital Association.

Manatt, Phelps & Phillips, LLP  manatt.com

44

MURTHA 5
CULLINA

ATTORNEYS AT LAW

Murtha Cullina is proud to support the

CHA Annual Meeting

in recognition of the work and dedication of
healthcare professionals and administrators

Stephanie Sprague Sobkowiak, Esq.
ssobkowiak@murthalaw.com

203.772.7782

The Connecticut Hospital Association 2023 Annual Report

ONEDIGITAL

Insuranu, | Financial Services | HR Consulting

For over two decades, we've been leveling the playing field,
relentlessly challenging the industry to provide our customers and
their people with uncompromising solutions from insurance and employee
benefits to wealth management.

onedigital.com

PUBLIC OPINION
STRATEGIES

turning questions into answers
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Roblnsen +Cole

We are pleased to sponsor the

Con{\ectlcut Hospital Association’s Annual Meetmg

- We jom'ln celebration of all of the accompllshments of

Qohnectlcut hospltals and health systems in recent years

1.

Contact: Lisa M. Boyle | Iboyle@rc.com | 860.275.8350 WWW.Irc.com

Boston | Hartford | New York | Washington, DC | Providence | Miami | Stamford | Wilmington | Philadelphia | Los Angeles | Albany
© 2023 Robinson & Cole LLP | Attorney Advertising
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STOCKMAN + O'CONNOR + CONNORS

TRIAL ATTORNEYS

Stockman O’Connor Connors
Proudly Supports the Mission of the
Connecticut Hospital Association!

WWW.STOCKMANOCONNOR.COM

SHELTON NEWTOWN

One Enterprise Drive 32 Church Hill Road
Suite 310 Suite C201

Shelton, CT 06484 Newtown, CT 06470
203.598.7585 203.598.7585
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You look after
their health.

We’ll look after

your finances.

Member FDIC, TD Bank, N.A. | Equal Housing Lender

Congratulations! Yale

NewHaven
Health

Yale New Haven Health proudly congratulates
Marna P. Borgstrom as the first recipient of
the Connecticut Hospital Association’s

Marna P. Borgstrom Leadership Award

in recognition of her thoughtful leadership,
insightful vision, collaborative spirit and
commitment to people and the community.
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Expand your
reach and impact.

Unite Us is your partner to easily connect
patients to community resources.

lﬁl u N ITE Us Learn more at UniteUs.com/providers

CARING FOR CONNECTICUT: Honoring the Caregivers

WittKieffer

WittKieffer is the pr

executive search and leadership
advisory firm developing
impactful leadership teams for
organizations that improve

Executive Search
Interim Leadership
Leadership Advisory

Professional Search

. B .
T o
- A
- - "
wittkieffer.com /

OUR MISSION: TO CARE FOR PATIENTS.

That's why we treat 1 patient every 4 seconds.

US Acute Care Solutions is the ideal strategic partner to Our clinicians are not just dedicated employees — they

care for your patients by deploying proven processes, own our practice. As owners, leaders, and innovators, our

state-of-the-art technology, and the nation’s best clinicians. physicians and APPs work closely with our hospital partners
to deliver custom solutions, drive continuous innovation,

Our nationwide team of 5,000 talented clinicians and achieve the best patient experiences.

delivers care to approximately 9 million patients per year
in 500+ programs across 30 states.

We're here when you need us.
/e> US Acute Care
Solutions
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Saint Francis Hospital
eV :

Saint Francis Hospital is proud to congratulate our Hospital Violence
Intervention Program (HVIP) for being awarded Connecticut’s
Hospital Community Service Award. \\We thank the HVIP team for theif
dedication to the Saint Francis Mission and commitment to providing
transformative, healing care and ongoing, long-term support to theSe in
our community who are affected by violence.

S

Trinity Health
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CHA’S MISSION is to advance the health of
individuals and communities by leading, representing,
and serving hospitals and healthcare providers across
the continuum of care that are accountable to the
community and committed to health improvement.

CHA achieves this mission through:

50

Public policy and advocacy on behalf of

the interests of hospitals and their related
healthcare organizations.

Leadership and innovative services to
further community-based healthcare
delivery.

Strengthening ties and collaborative

efforts with other organizations that have
common values and aims.

Innovative research and education in the
delivery and financing of healthcare services.
Leadership in fostering an environment within which integrated delivery systems can be created and

thrive.
Assistance to the membership in ensuring quality, increasing efficiency and effectiveness, containing
costs, and enhancing revenue.

Adopted by the CHA Board of Trustees, May 13, 1996
Amended by CHA Board of Trustees, April 23, 2014
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